Date:  June 12, 2008

Location:  Open Door Church

Attendees:  Shearon Farms residents of single family homes and Dave Coyle of CAS, Inc.

Introduce Board Members

· Brad Altice – President -  Clover Bank - baltice@nc.rr.com
· Tom Poanessa – Vice President -  Overglen - tpsystemsinc@yahoo.com
· Heather Kim – Treasurer - Rainsong - heatherkim1975@yahoo.com
· Jeep Dangler – Member -  Corktree - jdangler@earthlink.net
· Christie Heynen – Secretary -  Precious Stone – christieheynen@hotmail.com
Old Business
1. Overview of neighborhood walk-thru that occurred on 4/18/08

a. Attendees were Tom Poanessa,  Heather Kim,  Brad Altice,  Dave Coyle (CAS),  Richard (Sweetwater Landscaping),  Brian Massengill (Triangle Developement)

b. Major issues identified on the walk-thru:

· Landscaping - Landscaper has made many suggestions for improving the neighborhood, which the land developer was receptive to.  Due to the drought, minimal landscaping is done in our neighborhood.  Landscaping is in Master Association control and there is no budget for it in the single family dues.
· Signage – Consistency of street names and sign height are issues.  Board is working with the city and developer to correct.  At this point, there are no speed limit signs planned for the neighborhood.

· Burlington Mills Entrance – This entrance will not be the “main” residential entrance with decorative signage.  It will be the commercial entrance and signage will display “Shearon Farms Center”, for example.
2. Road Paving – Thanks to tireless persistence by Heather Kim and ultimately a face-to-face meeting with the Town of Wake Forest (WF), Shearon Farms (SF) street paving is in the works!  Developer has a bond that expires in August.  Original expiration date was July but it was extended.  WF has given notice to Triangle Development to repair street damage and drainage issues.  If Triangle Development does not comply, WF will cash in the bond and take control of the SF repair/paving project.  In the last week, repair work has started and SF has been quoted a three week completion deadline.  When Heather Kim receives schedule updates of planned street paving, she will notify neighbors via Yahoo Groups.
New Business
1. Community Watch Program 
a. On 5/28/08, two deputies from the WFPD met with the SF board members to discuss the program. 

b. Program will provide quarterly meetings with neighbors to promote program as well as workshops on CPR, identity theft, children’s safety, DARE, etc.

c. Signage in neighborhood to promote program.  The signage will display the WFPD non-emergency phone number to report suspicious activity, speeding, trespassing, etc.  The number is (919) 554-6150 and we are encouraged to use it!
d. WFPD and HOA board will schedule a Community Watch kickoff meeting for all Shearon Farms homeowners.  Notification of meeting details will be communicated to homeowners via Yahoo Groups. 
2. Yahoo Groups 
a. The site was created to inform of community news, activities calendar and communication to the board.  Our community covenants, site map, ARB documents, etc. are posted on the site.

b. Use and postings on the site are to be light-hearted, informative and friendly.  Keep in mind that when you reply to a message it is sent to all members of the group.
c. All residents are encouraged to join and participate through the group.

d. Join the group at http://groups.yahoo.com/group/shearon_farms/

3. Pool Rules – Pool admission and use is allowed for all Shearon Farm residents and their guests.
· There has been a problem lately with trespassers using our pool.  If you see someone at the pool that you do not recognize as a neighbor, you have the right to ask them if they are a resident.  Do not open the gate for anyone that you do not recognize either.  If there are people trespassing in our pool, call the WF police at (919) 554-6150.
· Do not prop the door open

· Do not bring glass bottles to the pool

4. Home Improvement Project Procedures for Architectural Review
a. Existing structures, as of 6/12/08, will receive a "blanket" approval.    The Board will be requesting that all previous exterior amendments that have not followed the process be documented to adhere to the established Architecture Review Board process. The board will provide further details to homeowners in order to receive "blanket" approvals. The following rules and procedures apply to all projects going forward.

b. Required for any changes in property’s exterior.  For example:

·  Garages

·  Fences

·  Decks

·  Play equipment

·  Satellite dishes
· Tree removal

c. Architectural Review Committee (ARC) Approval Steps                           
1. Request ARC form from CAS, Inc. (dave@casnc.com) or download form on Yahoo Group website

2. Return completed ARC form to CAS

3. CAS dates the ARC form and sends to ARC for review

4. CAS contacts the homeowner with decision within 45 days of submission

d. ARC Approval Criteria
· Validity of concept

· Landscape and Environment

· Relationship of Structures and Adjoining properties

· Protection of Neighbors

· Design Compatibility

· Workmanship

· Timing

e. ARC Appeal Process  

1. Written appeal submitted 15 days after receipt of notice

2. Board will schedule appeal date

3. All work is stopped immediately

f. ARC Violations                         

· Missing ARC approval constitutes a violation of Declaration

· Removal or modification of work at expense of Homeowner

· Fines can be levied until rectified 
5. Residents’ Concerns & Suggestions
· Grass around future construction area (Meadstone and Urial intersection) is tall and makes it difficult to see oncoming traffic.  

· The truck parked at Burlington Mills entrance makes it difficult to see traffic when turning left onto Burlington Mills.

· Installation of speed bumps along Shearon Farms Ave. and future construction area to slow traffic and deter drivers from cutting through our neighborhood.

· Change size of medians at Clover Bank round-about to accommodate EMS and large trucks.

· Clean tiles in the pool more frequently and check operation of drains in the deeper end of the pool.
· Designate a smoking area at the pool.
Thank you all for your dedication to making our community a wonderful place to live!
