The Shearon Farms Single Family Homeowners Association meeting was held at
Richland Creek Community Church, 3229 Burlington Mills Road, Wake Forest, NC on
March 24, 2011 from 7:00 PM – 8:30 PM. The following Board Members and Homeowners were present:
Board Members Present:

Robert Thum


Ed Kato

Tom Paonessa

Home Owners Present:

Brad Altice


Andy Kennell

Jeff Altice


Kathy Kennell

Kelly Burch


Rachel Kozink
Stephani Carnevale

Joy Long
Dave Cramer


Harvey Ridder
Tom Dillon


Ted Rypkema
Mariu Garcia


Hollyn Thompson
Kevin Johnson


Lynda Thum
Flo Kanderfer


Eric Ward
Pat Kanderfer 


Robert Thum

Ed Kato


Tom Paonessa

The following topics were discussed during the meeting:
1. Budget Review – a discussion regarding the 2011 Shearon Farms Single Family HOA budget occurred and homeowners that attended the meeting were given a copy of the proposed budget. The budget was broken down by year beginning with 2011 through 2013. The details of the proposed budget can be found in the attached spreadsheet (version 1). Discussions regarding the Beautification Committee Budget lead to a vote to table the “Update Shearon Farms Avenue Landscape” expense and the “Monument” expense until the Board of Directors has the opportunity to meet with the Beautification Committee to discuss the details of the two proposed expenses. Upon completion of the meeting with the committee the Board of Directors would then re-present the two expenses during the next scheduled HOA meeting for a vote by homeowners. Version “1” of the proposed budget is the original budget and version “2” is the budget approved by the homeowners who attended the meeting. The proposed expenses for the Social Committee budget, and the Outreach Committee budget were both approved without modification. The total approved budget for FY11 was $6,270.
For FY11 no dues assessment will be made and a proposed annual assessment of $50 for FY12 and $75 for FY13 was suggested by the Board of Directors; those assessments will be voted on in 2012 and 2013 respectively. 

2. Past Due HOA Dues – a discussion regarding past due HOA dues occurred and it was stated that there are three homeowners that have past due fees totaling $305.00. Robert Thum will make contact with the three homeowners to attempt to collect the past due fees and the Board of Directors is prepared to take further steps to collect the fees if payment is not made by the three homeowners in a timely manner.

3. ARB (Architectural Review Board) - Tom Paonessa spoke about the architectural review process and reminded everyone that we must submit requests to the ARB in order to make additions and/or changes to our properties. Tom informed the homeowners that Ed Kato was resigning his position on the ARB because of his new role as a HOA Board Member. Tom asked for a volunteer to fill the vacant position on the ARB and Brad Altice volunteered so he is now part of the ARB.
There was also discussion regarding the number of homes that are for sale and for rent and this lead to the discussion as to whether or not a home within Shearon Farms could be rented by the owner as soon as the owner takes possession or was there a one year waiting period. The concern is that renters do not have the same vested interest that homeowners have and they may not be willing to maintain the homes they live in to the standards that are deemed acceptable by homeowners and the Shearon Farms Single Family Homes covenants.


4. Community Watch - Kelly Burch was recognized in regard to the Shearon Farms Community Watch program; she indicated that although she worked to launch the program for the neighborhood there was not much participation and she was concerned that it may not be worth continuing consequently she decided to resign her position as leader of the community watch program. A discussion among the Board Members and the homeowners revealed that most everyone was in favor of having the Community Watch program revived and everyone agreed that they wanted Kelly to continue to lead the program.

5. Covenants & By-laws – A question was raised about the HOA’s covenants and by-laws as to when would they be reviewed and when would any proposed revisions be put to vote by the homeowners. It was stated that there is a committee that was created to review the covenants and by-laws and they will meet with the Board of Directors to go over the proposed changes and revisions within the coming weeks. The Board of Directors plans to present the proposed changes and revisions to the homeowners during the next quarterly HOA meeting in June. Final approval for proposed changes and revisions will be put to vote to all homeowners within the Shearon Farms Single Family HOA possibly in July of this year.

6. Next HOA Meeting – The next meeting will be held in June with a specific date to be announced.
Respectfully submitted by Ed Kato on Friday, April 01, 2011
