Date:  February 26, 2009

Location:  Open Door Church

Attendees:  Shearon Farms residents of single family homes and George Cooper of CAS, Inc.

Call to Order

Introduction of Board Members

· Brad Altice – President 

· Tom Paonessa – Vice President 

· Heather Kim – Treasurer 

· Jeep Dangler – Member-at-Large

· Christie Heynen – Secretary

Reading of the Minutes

· 6/20/08 meeting minutes were distributed and a motion was made to not read them but accept as distributed.
2008 Year End Review

· Road paving completed 7/08

· Neighborhood Watch Program kicked-off and committee formed. Committee members are Veronica Brown, Daniel Kim, Rooney Weigel, Kelly Burch and Cindy Paonessa.  Signs have been installed. 

· Yahoo Groups established for neighborhood communication

· ARB process encouraged numerous neighbors to submit required paperwork

· Neighborhood activities: Durham Bulls outing, 4th of July parade and cookout, Neighborhood Watch kick-off cookout and the Pig Pickin’
2008 Financial Review
· 2008 actuals and 2009 assessment budget will be posted on Yahoo Groups site as a separate attachment.

Old Business

· Architectural Review Reminder

· Required for any changes in property’s exterior (garages, fences, decks, play equipment, satellite dishes, etc.).  ARB requests should be submitted to George Cooper at CAS.
· Required paperwork is available on the Yahoo Groups site or from CAS.
· Not submitting required paperwork can result in removal or modification of work at expense of homeowner and fines levied until rectified. 
· Per George Cooper, all satellite dishes require ARB submission, regardless of its location.  Satellite dishes should not be viewable from the street or front of a house.  Only if it is determined by the satellite company that the signal cannot be received from any other location is a satellite dish allowed to be installed in a viewable location.
New Business
· A new board for 2009 was elected.  Positions will be determined after the first board meeting.  The members are:
· Brad Altice

· Jeep Dangler

· Christie Heynen

· Tom Paonessa

· Robert Thum

· ARB review committee was established.  With the formation of the ARB committee and a good relationship with CAS, the process will now be more streamlined and timely. The members are:

· Ed Kato

· TJ Key

· Margie Kooman

· Rachel Kozink

Residents Q&A
1. When the neighborhood build-out continues and the neighborhood fills with more residents, will the annual master association assessment decrease?

2. If the pool maintenance is the majority of the annual master association assessment, can the pool utility bills be made available for residents to view and potentially cut costs?

3. Per George Cooper, the residents can take it upon themselves to beautify the common areas of the neighborhood WITH approval from the master association (the developer).
4. The board has sent a list of repairs needed in the neighborhood to the developer but has not yet gotten a response.  At which point is a non-response considered an approval?

5. Due to the lack of feedback from the master association, George Cooper will work with his legal department to find out more about our rights for recourse as an HOA.

6. Pool parking lot is used for overflow parking lot for cars, not commercial vehicles or trailers, during the pool off-season.

Thank you all for your dedication to making our community a wonderful place to live!

