Date:  January 21, 2010
Location:  Richland Creek Community Church

Attendees:  Shearon Farms single family homeowners and board members

Call to Order

Introduction of Board Members:

· Brandon Kooman – President

· Meredith Gibbs – Vice President

· Robert Thum – Treasurer

· Tom Paonessa – Member-at-Large

· Christie Heynen – Secretary

Master Association Update:
· The single family homeowners board sought legal counsel and it was determined that the single family homeowners are not members of the Master Association, due to a technicality in recording the legal documents.  The declarant control period (time when the developer controlled all lots) ended in 12/07, but in 1/08 the developer created the Master Association determination. Since he created the Master Association after the declarant control period had ended, he had no authority to impose an assessment on the single family homes.  If this is the case, then we do not have rights to the common amenities, such as the community pool, as it stands right now.  The townhomes fall under the Master Association at this time.
· The legal counsel also advised that we not become members of the Master Association because the developer controls it until 2017, in which case he can increase dues at any time and at any price through 2017.  We also shouldn’t bear the burden of the 200 empty lots in the neighborhood or any issues with the townhomes.  The board has attempted to arrange a meeting with the developer to discuss our legal findings.  As it is only January and we have some time before the pool season begins, we are hopeful that we can work with the developer on a possible resolution. Potential resolutions include:
· Propose membership for use of pool without membership of the Master Association and agree on fixed dues for pool access, etc.

· Since the developer is nearing bankruptcy, we offer to purchase the pool and charge membership to homeowners.  This would also allow us to dictate who uses the pool when the undeveloped area of the neighborhood is sold.

· In our interpretation of the Master Association covenants, the developer is legally required to pay 100% of assessment dues ($462) for the vacant lots.  The developer is only budgeting to pay 25% of the assessment, as was the agreement with Portrait Homes.  Now that the deal with Portrait Homes is no longer in place, we believe that the developer is responsible for 100% of the assessment of those vacant lots.  

Moving to Self-Management:

· Rather than paying CAS, Inc. to collect our dues, we have proposed moving to self-management.  The majority of our $14/month dues go toward the contact with CAS, Inc. and this in-house management can both save us money and be put toward more neighborhood-wide benefits.

· We are proposing that homeowners pay an annual fee for HOA dues in the amount of $75/home.  We plan to put self-rule into effect on 7/1/2010 and the initial annual dues would run until 6/30/2011.  For homeowners that have already paid CAS in-full for 2010 dues, we will work on crediting or prorating the in-house dues.

· Shearon Farms covenants, by-laws and ARB requirements would remain in place and would be enforced by the board.

· We are still working out the details.  Please stay tuned for more information.

Neighborhood Watch Update:

· Officer Scott Graham from WFPD shared information about the recent break-ins in our area.  The “crimes of opportunity” have all been to cars, not homes, and 99% were to unlocked cars.

· He provided some tips to keep our neighborhood safe:

· Although we live in a safe community, always lock your car and house doors.

· Keep garage doors closed when home because thieves can scope out possessions with doors open.
· Do not hesitate to contact WFPD if you see anything or anyone suspicious or to report any crime, no matter how minor it may be.  

· Contact 556.9111 for the WFPD (if you call 911, you will be directed through Raleigh PD first)

· Contact 554.6150 for the WFPD non-emergency line
Q&A

· Can we be refunded for previous assessment dues since the single family homeowners are not and were not members of the Master Association?

Though we have a claim, a refund is unlikely since we have made use of the pool for the last two years.

· Do we have any input as to what is built in the undeveloped area?

The land is already zoned for residential use and the infrastructure is in place.  We have no control as to who builds residential property on the land.

· There are two four-way intersections in the neighborhood that have only one stop sign posted.  Additional signs are needed at the intersection of Precious Stone and Iyar and, Meadstone and Urial.
Officer Graham suggested we email him with our request and he will forward to the city planner.

Thank you all for your participation in the meeting.  We had almost 50% of the single family homeowners in attendance.  Please forward these minutes to any neighbors not on the Yahoo Group site and encourage them to join the group.  We will need 100% participation as we move forward on the issues of the Master Association and self-management.
